[image: image1.png]


LACi: Information for 2010 graduates 

What is LACi?

LACi (Lancashire Art & Craft Initiative) is a scheme to help recently

graduated artists and designers from or based in the North West, 

particularly those with a strong Lancashire link. 

The aim is to help prepare artists and designers who are interested in developing their career through practical exhibition and selling experience with professional support and guidance from contemporary art & craft galleries and museums in Lancashire. This is a valuable experience that can raise an individual’s profile, build a c.v. and help them set up for a commercial future. 

“I had a great experience … I learnt a lot and have had some good exposure, thank you!” 

Audrey Hayes past exhibitor

The objective is to give artists and designers experience and understanding of the working of galleries and gallery shops so that access to retail outlets may be made easier at the next step. The opportunity to collaborate with commercial galleries increases the students’ awareness of the commercial market.

“Promoting me and my work as a new graduate is a great thing as it’s not so easy to get your work seen and develop your experiences.”

Emma Oliver past exhibitor

The Process

Leading members of the LACi group (curators, managers, art development officers) visit degree shows and subsequent shows in May, June and July to meet graduates and see their work. The team short-list the designers whose work may be considered for inclusion in LACi in the following months.

The LACi group contact the artists as part of the selection process and request that they complete and return the Application Form below. This information is used in the curatorial selection process and then artists are contacted with the results of this process. 

If selected, artists and designers will be asked to supply their work at an agreed date before each exhibition. Loan arrangements for each venue will vary depending on the governing regulations and working arrangement of each organisation.

The venue will exhibit work, using it to promote the venue, its programme and the artists. Reference will be made to the training organisation – usually universities. Participants will be encouraged to make work available for selling although this is optional.

Venues:


Atkinson Gallery, Southport

Astley Hall Museum & Gallery, Chorley

Chapel Gallery, Ormskirk

Grundy Art Gallery, Blackpool

Haworth Art Gallery, Accrington

PAD Gallery, Preston

Platform Gallery, Clitheroe

Rossendale Museum, Rossendale

Townley Hall, Burnley

Turton Tower, Nr Bolton
What’s in it for you?

· LACi provides you with the opportunity to build up your exhibition CV, and exhibit your work to a wider audience across the North West and often nationally.


· Your work will be included in the LACi Portfolio which is circulated amongst galleries and commercial buyers across the region.


· It provides you with further networking opportunities – a chance to meet other up-and-coming artists and designers, gallery professionals and commercial buyers.

“I am glad that I did the exhibition for many reasons.  It is something great to put on my CV, it was the first independent exhibition I had done without University and it was good to increase my awareness of everything that is involved.”

Jane Blease past exhibitor


“It made applying for future exhibitions much easier; having been chosen to take part in LACI forms an excellent foundation for approaching other Galleries.  It also helped me build a great relationship with one of the participating Galleries, in particular; I now sell work through their shop and have participated in other shows they have curated”.

Sarah Morpeth past exhibitor
What we will need from you

· Your contact details: The LACi Portfolio will be published to accompany the exhibitions, so please make sure you give us contact details for a permanent address. Please also give us a current day-time telephone number, or a mobile with an answer phone/voicemail facility. 


· A 150 word personal statement: This can include information about your inspirations, techniques and what you intend to do, now that you have completed your degree.


· Your CV: include any forthcoming exhibitions you are due to participate in.


· Up to three high quality images:  .jpeg or .tif files on CD, at a resolution of at least 300 dpi. Please title each of your photographs with your name [ie J Smith 1, J Smith 2, J Smith 3] so we know exactly who they belong to – we will be working with around 75 artists and designers and would not want to make errors in attributing images within our publicity. Please also label your CD with your name. If you wish to supply your images in any other format please discuss this with one of the LACi organisers. 

· Prices: Please include a document with images, details and prices for work. Consider if it more valuable for you to hang on to your work at this stage or do you want try to sell it? (For pricing advice please see below). If you are selling your work please consider submitting a range of pieces that might suit a variety of budgets and ensure that you have work to replace pieces sold.

Other things to consider

· How are you going to tell people about your work? Have you got a website? This can be a useful way of disseminating your work further.  If not, consider creating a free profile somewhere like: www.designinit.org.uk/ , www.craftscouncil.org.uk/craft-directory/ , www.creativetimes.co.uk/directory/68789 , www.axisweb.org, www.saatchi-gallery.co.uk/yourgallery , www.artinliverpool.com/index.php/artistsa-f , www.manchester2002-uk.com/arts/local-artists.html and www.lanarts.com … for a start.
· Consider your prices. 

· You will need to know your ‘Artist’ or ‘Cost Price’ (this is the amount you will receive). A venues commissions can range from 30% to 100% which, when added to the ‘Artist’ or ‘Cost Price’, produces the ‘Sale Price.’

· When deciding your ‘Artist’ or ‘Cost Price’ factor in expenses for making the work (materials, tools, studio rental and electricity). 

· Decide on your wage per hour and multiply this wage by the amount of time spent producing the piece. 

· This is the easiest way to estimate your initial Artist Price but pricing isn’t simple. You will also need to research other artists and designers producing work similar to your own: if your Sale Price is higher than an artist or designer with an established reputation then perhaps you should rethink your prices.  (Are you pricing things sentimentally because you love the piece? Could you source cheaper materials but retain the quality? Are you working very slowly and so do you need to address your practice? Or have you given yourself too high an hourly wage?) In addition, geography and the art market will affect pricing so do some homework before deciding on the amount you’d be happy to receive for an artwork. 

· Put together an introductory pack including a brief statement, c.v. and selection on good images of your work. (For contemporary craft it is a good idea to produce a simple ‘Brochure’ by including details of your work, including the Artist/Cost Price then send and an image for each piece.) You don’t have to use a professional photographer, which is costly, but this is often an important investment. If a venue needs to credit your photographer please provide a ‘credit line’.
· Research appropriate galleries and retail outlets and send your introductory pack out with a covering letter. To save on costs you can email your information rather than post hard copies. Take care with image resolution, however, as venues will not thank you if your email clogs up their system. A good rule of thumb is 72dpi jpegs for emailed submissions (this is screen resolution) and 300dpi jpegs or tiffs if you’re submitting on CD (print resolution).

· Useful resources for finding out about North West arts venues and national exhibition and selling opportunities are: www.theartguide.co.uk , www.artinliverpool.com , www.designinit.org.uk ,  www.craftscouncil.org.uk/craft-directory/organisations/list/?fltorgtype=175 , www.a-n.co.uk and www.artscouncil.org.uk/regions/links_for_category.php?rid=5&cid=20
· Please bear in mind that LACi operates as a network. Curatorial staff share their experiences of working with the artists. If we are impressed by the standard of work and the professionalism of the artist, we will talk about it. 

· Insurance valuations:  whether or not you want to offer your work for sale venues will need a valuation for insurance purposes of each piece that will be exhibited.

LACi Application Form 2010

Please fill in all sections of this 3 page form.  

If you need any general advice/assistance about the application process please ask:-

This form needs to be sent on to your LACi contact (contact details at the end of the form).

	Full Name
	

	Permanent Address
	

	
	

	
	

	
	

	Post Code
	

	Tel. (land line)
	

	Mobile
	

	e-mail
	

	Website (if you have one)
	


Higher / Further Education

	Dates Attended
	Establishment
	Course Title
	Qualification

	
	
	
	

	
	
	
	

	
	
	
	


Exhibitions (including degree shows, New Designers etc, forthcoming exhibitions.)

	Date
	Venue
	Exhibition Title

	
	
	

	
	
	

	
	
	

	
	
	


Additional Awards

eg Liverpool & Manchester Design Initiative Award, Goldsmiths Precious Metal Bursary, Rufford Craft Centre Showcase Award etc.

	Date
	Name of Award / Awarding Body

	
	

	
	

	
	

	
	

	
	


Artist’s Statement

Must be between 100 – 150 words

Please include the following information: your sources of inspiration, what your work is about, the materials and techniques that you use.

	


Images submitted

(Please supply images of work that are available for the LACi exhibitions. We will use one of these to publicise your work.)

	Format

e.g. JPEG, TIFF
	Title of Work
	Media
	Approx size in cm (HxWxD)
	Credit line for photograph
	Valuation for insurance purposes
	Price of work – if for sale
(not including gallery commission)

NB: Please write NFS if not for sale

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Please return the completed form and images to:-

Ruth Owen, Gallery Officer

Chapel Gallery, St. Helens Road, Ormskirk, Lancashire L39 4QR

Tel: 01695 571328 

Email: ruth.owen@westlancs.gov.uk
Web: www.chapelgallery.org.uk 

Deadline :

All applications must reach your LACi contact

by Monday 12 July 2010.
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